
Notes from "A Taste of the College of Congregational Development"--DC2016-
ECD-11-19-2016--Joel Montgomery 

Led by the CCD Trainers. Come and get a taste of how the College for 
Congregational Development (CCD) can help your church. At the College you are 
taught models and tools to help your congregation develop and blossom. You don't 
need any fancy equipment or a big budget. It doesn't matter if your congregation is 
big or small, the tools you get at CCD will apply to your church. Please join us to 
get more information and a glimpse of the College. 

Andrea Misen 

Reps from all churches in the diocese.  Something in the CCD (College) for 
everyone.  Hope is to have teams go through the training together. 
Who are we? What do we value? What are we about? What is God calling us to be?  
Nuts and Bolts--College equips you to do these things and helps you take them 
back to your congregation. 

Questions: 
Time commitment? 
How will this help grow my church? 
Same or different as Thrive? 
Same people each meeting? 



Relationship with rector? 
Cost? 
Where? 
Age requirement? 
Why CCD? 
How do we make the Church more welcoming? 
Tools for congregations with more mature members?  Welcome all ages? 

Models--Gregg 

, 

Models from Congregational Development and Organizational Development 
research.  Some are a hybrid.  A lens through which you look at something. 



Life-cycle of an organization--living model (like a tree) rather than mechanistic. 

We use terms as diagnostic vs judgements. 

(Gregg goes into details about the different aspects of this model. 

In a healthy spot, ongoing renewal is vitally important. 

When stagnant, stale--ongoing renewal, revitalization is system-wide 

Decline--Asking questions of the whole system 
Identify, purpose, context 

Context--changing demographics 

It becomes more costly to go back to formation and to ask these questions. 

"People hang on to things when they are fearful." (Cost--energy, time, change) 
Ask questions before it gets to late 

Redevelopment--significant effort will be needed for efforts to pay-off. 

Third party help can be good at any point in this process. 

It is especially important for congregations in decline or disintegration 

Disintegration--conflict, vestry falling apart, may not be able to afford a priest 
Outside intervention required 



Put a colored dot on the model where you think your church is. 

I put the dot on the ongoing renewal, revitalization line--between stagnant, stale 
and. Decline--we are taking positive, active steps for renewal and revitalization--
Vestry retreats, Discipleship retreat, Christian formation, all stemming from mission 
and vision 







 

This is just a taste of College of Congregational Development 

Energy present  

Sense of hope is always there--we can always come back to Formation--close to Birth 

All the info is on the website (back page of handout) 








